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discussed these programmes orally and in writing with the Ministers
and Service Chiefs of those Departments. The programmes were
also examined by my own statistical Department under Professor
Lindemann, now Lord Cherwell, and through the machinery of the
Office of the Minister of Defence, which, as the House knows,
embodies the peace-time Committee of Imperial Defence organiza-
tion. The work of these organizations proceeds ceaselessly. The
strategic aspect of production is also continually considered by the
Chiefs of Staff Committee, which meets every day to advise upon
or direct the conduct of the war. The general scheme, or War
Supply Budget, for the year 1941, a series of printed documents
agreed with the Service Ministers and comprising a perfectly clear
apportionment of resources and tasks, received the final approval
of the War Cabinet on 3131 March, and thereafter became mandatory
on all Departments. There is, of course, no absolute finality in this
scheme. Within its general framework revision and adjustment
under the pressure of events are continuous.
So much for the framework of the general lay-out. The execution
of this scheme on the military side is confided to the three great
Supply Departments, namely, the Controller's Department of the
Admiralty, the Ministry of Supply, and the Ministry of Aircraft
Production. The work has been parcelled out, and it remains for
them to do it. The picture so luridly drawn of the chaotic and con-
vulsive struggles of the three Supply Departments, without guidance
or design, is one which will no doubt be pleasing to our enemies,
but happily has no relation to the facts. The question however
arises whether in their execution of the approved scheme the three
Supply Departments have either been wanting in energy, or, on
the contrary, through excess of zeal have quarrelled with each other
or have trespassed upon each other's domain. There are no doubt
instances of friction at the fringe of these powerful organizations,
but I do not believe they bear any proportion worth mentioning to
their individual and concerted efforts. It must be remembered
that a very high proportion of our war production is carried out
in factories working solely for one Department. That is true of
aircraft factories, naval shipbuilding firms, ordnance factories,
automobile factories and many others.
A system has also been worked out for the allocation of the
capacity of private engineering firms, either to single Departments,
or, in other cases, to two or more Departments in stated proportions.
Probably half the factories concerned and certainly more than three-
quarters of the men employed are working now, at this time, for
one single Department. The Admiralty has its many firms, with
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